
GARRETT-KEYSER-BUTLER COMMUNITY HEAD START AND EARLY HEAD START

PROGRAM PLANNING CHART

ALL PROGRAMS 
 HEAD START EARLY HEAD START
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PROGRAM YEAR BEGINS

PROGRAM YEAR ENDS

INKIND REPORTS DUE

PROGRAM SELF-ASSESSMENT

PROGRAM OPTIONS

BEGIN GRANT RENEWAL PROCESS

SUBMIT GRANT PROPOSAL TO REGIONAL

PIR

INVENTORY

COMMUNITY ASSESSMENT

HEALTH SERVICES ADVISORY
COMMITTEE

LEA CHILD COUNT

MENU COMMITTEE

BOARD ORIENTATION

ELECT POLICY COUNCIL

TRAIN POLICY COUNCIL

POLICY COUNCIL TERM BEGINS

POLICY COUNCIL TERM ENDS

BOARD HEAD START MEETINGS
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REVIEW/REVISE PERSONNEL POLICIES

REVIEW/REVISE IMPLEMENTATION PLAN

REVIEW/REVISE MEMO OF
UNDERSTANDING WITH SPECIAL ED
COOP

REVIEW/REVISE COMMUNITY
PARTNERSHIP AGREEMENTS

REVIEW APPLICATION POINT SYSTEM

ANNUAL CACFP RENEWAL

ANNUAL PARENTS AS TEACHERS REPORT

NAEYC QUARTERLY REPORTS DUE

BI-ANNUAL STATE LICENSING RENEWAL

STAFF EVALUATIONS

STAFF FIRST AIDE AND CPR TRAINING

STAFF TB TESTS

STAFF ORIENTATION

VOLUNTEER TRAINING

BEGIN ACTIVE RECRUITING

ENROLL AND REFER

HEALTH HISTORIES

CHILD PHYSICAL EXAMS
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MEDICAL SCREENINGS

DENVER II SCREENING

DEVERAUX EARLY CHILDHOOD ASSESS.

SET INDIVIDUAL CHILD GOALS WITH
PARENTS

IN-CENTER PARENT/TEACHER
CONFERENCES

IN-HOME PARENT/TEACHER
CONFERENCES

ISTAR

PATHS TO QUALITY

EDUCATION COMMITTEE

ANNUAL CASE CONFERENCES

BEGIN FAMILY PARTNERSHIP PROCESS

BEGIN KINDERGARTEN TRANSITION
ACTIVITIES

FORWARD RECORDS TO KINDERGARTEN

ANNUAL SCHOOL BUS INSPECTION

ANNUAL BUS DRIVER’S CERTIFICATION

ANALYZE OUTCOME PROGRESS
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POLICY COUNCIL GUIDELINES

SHARED GOVERNANCE PLAN

IMPASSE PROCEDURE

GRIEVANCE PROCEDURE

END ARRA COLA GRANT

END ARRA QUALITY GRANT
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